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Workload, organisational change and stress —
practical application of human factors tools
to major hazard operations
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Introduction

Of particular interest to SHE professionals and operators of major hazard installations
in the offshore petroleum industry and onshore petroleum, chemical and allied
industries, this seminar intends to communicate how best to manage the key human
factors issues of workload, organisational change and stress. Featuring presentations
and case studies from HSE, industry and consultancies, delegates will be informed of
regulatory thinking and how to secure compliance by applying recently developed
practical tools

Focusing on a practical tool or guidance, sessions will focus on managing:
e Workload

e Staffing arrangements

¢ Organisational change

e Stress in the workplace

The seminar will be of interest to:

* Health, safety and environmental managers

* Major hazard installation operations managers
e Human Factors specialists

Confirmed speakers:

e Dr Andy Brazier, Entec

e W. lan Hamilton, Human Engineering

¢ John Wilkinson, HSE

e Graham Reeves, BP

* Rob Miles, HSE

® Ronny Lardner, The Keil Centre

* Angela Whitehead, BP

e Dr Michael Vaughan, Shell International E&P
e Michael Skelton, Northern Ireland Electricity



Programme
09.00 Registration and coffee
09.30 Chairman’s introduction
Volkert Zijlker, Shell E&P Global HSE and SD Manager,
Shell International E&P
09.40 Human Factors analysis for workload and organisational change
management
W. lan Hamilton, Technical Director, Human Engineering
Human Factors analysis for workload and organisational change
management - a case study
Michael Skelton, Director of Distribution, Northern Ireland
Electricity
10.15 Safe staffing arrangements - applying the user guide
Dr Andy Brazier, Entec
10.50 Safe staffing arrangements - a case study
Dr Andy Brazier, Entec
11.05 Refreshments
11.20 Managing organisational change
John Wilkinson, Head of Human Factors Team, Hazardous
Installations Directorate (HID), Health and Safety Executive
11.55 Implications of reorganisations to priorities
Speaker from Shell
12.30 Morning panel discussion
12.45 Lunch
13.45 Overview of work of El Human Factors Working Group
Graham Reeves, Advisor Human Factors/Ergonomics, BP
13.55 Managing workplace stress in major hazard operations
Rob Miles, Research Manager, Health and Safety Executive
14.30 Background to development of StressTools, and demonstration of
practical application
Ronny Lardner, Director & Chartered Occupational Psychologist,
The Keil Centre
15.05 ‘Mind Matters’, Psychological Health Management in BP
Angela Whitehead, Regional OHN Director, Europe, BP
15.35 Stress in the workplace: a medical perspective
Dr Michael Vaughan, Senior Medical Advisor, Shell International
16.05 Afternoon panel discussion
16.20 Chairman’s closing remarks
16.30 End of seminar

Hotel Accommodation:
Please contact Hotel Brokers, t: +44 (0)20 7924 3663. Quoting Human Factors
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To apply for tickets, please complete this form in BLOCK CAPITALS and return it to the address
below, together with payment in full.

Arabella Dick, Energy Institute, 61 New Cavendish Street, London W1G 7AR, UK.

t: + 44 (0)20 7467 7106, f: + 44 (0)20 7580 2230, e: arabella@energyinst.org.uk

....Forename:

(] 1 wish to attend at the NON-MEMBER rate .......... ticket(s) @ £230.00 each + VAT
[J 1 wish to become an El member at a cost of £74.00 (included/VAT zero-rated),
therefore am only paying the MEMBER rate Total £ inc VAT

I will pay the total amount by (please tick appropriate box):

O Sterling Cheque or Draft drawn on a bank in the UK
| enclose my remittance, made payable to Energy Institute, for £

[ credit Card (Visa, Mastercard, Eurocard, Diners Club, Amex ONLY)
[ visa J Mastercard [ Eurocard L] Diners Club [J Amex

crdvo: [ ][] (IO IO OO0
vaiid from: [ |[ ][ ][] epiy: [ ][ ][ ][]

Credit card holder’s name and address: .......

SIGNATUIE. .o Date: e
Photocopies of this form are acceptable

TERMS AND CONDITIONS

When completing and sending the booking form, the purchaser is liable for full payment of the event fee. Full payment must be received before
place(s) can be guaranteed. Under UK Excise Regulations delegates from all countries are required to pay VAT on any event taking place in the UK.

The Energy Institute. Registered in England No. 1097899 at 61 New Cavendish Street, London W1G 7AR, UK.

In the event of cancellation of attendance by ticket purchaser a refund, less 20% administration charge of the total monies due, will be made provid-
ed that notice of cancellation is received in writing on or before 8 April 2005. No refunds will be paid, or invoices cancelled after this date.
Speakers/presentations/timings are correct at the time of going to press but the El reserves the right to make alterations as necessary.

If you are unable to attend the event you have registered for, a substitute delegate from the same company may attend in your place provided that
the El Events Department is notified in writing in advance.

DATA PROTECTION ACT

The El will hold your personal data on its computer database. This information may be accessed, retrieved and used by the El and its associates for normal
administrative purposes. If you are based outside the European Economic Area (the ‘EEA’), information about you may be transferred outside the EEA. The
El may also periodically send you information on membership, training courses, events, conferences and publications in which you may be interested. If you
do not wish to receive such information, please tick this box I:l

The El would also like to share your personal information with carefully selected third parties in order to provide you with information on other events and bene-
fits that may be of interest to you. Your data may be managed by a third party in the capacity of a list processor only and the data owner will at all times be
the EL. If you are happy for your details to be used in this way, please tick this box I:l
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